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Name some people that 
you admire for how well 
they execute their craft – 
whatever that craft is?  

(Pick two or three names 
in different fields) 

 

What is it, you believe, 
that makes them 
particularly good at  
what they do?  

(Are there things you can 
read or research to find 
out more?) 

 

Are there any analogous 
aspects of your own work 
that might benefit from  

this insight?   

(Be creative here if you 
really want to see 
parallels) 

 

If they were to understand 
your role, what advice do 
you think they might give 
you for getting better at it?   

(Imagine that you are in a 
conversation with them) 

 

What do you plan to do 
about this?   

(What small simple steps 
can you take to move this 
forward and when will you 
take them?) 

 

How will you know if you 
are making progress? 

When will you check?   

(Are there some simple 
clear indicators of whether 
you are improving?) 

 

 


